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I. Lich sir hoat dong cia Cong ty
1. Nhitng sw kién quan trong:

Coéng ty TNHH Quan Ly Quy Eastspring Investments (trudc day la
Cong ty TNHH Quan ly Quy Pau tu Ching khoan Prudential Viét
Nam) duge thanh 1ap theo Gidy phép Thanh lap va Hoat dong va Gidy
phép Diéu chinh sau:
 Gidy phép Hoat dong Quan ly Quy sé 03/UBCK-GPHDQLQ
do UBCKNN cép ngay 26/05/2005;
e Quyét dinh bb sung Gidy phép Quan ly Quy sé 459/QD-UBCK
do UBCKNN cap ngay 13/08/2007
o Gidy phép Diéu chinh s6 17/UBCK-GP do UBCKNN cap ngay
23/07/2008;
e Giip phép Diéu chinh s6 27/UBCK-GPDPC do UBCKNN cip
ngay 20/11/2008;
o Gidy phép Diéu chinh s6 67/GPDC-UBCK do UBCKNN cép
ngay 15/04/2010;
¢ Gidy phép Diéu chinh s6 25/GPPC-UBCK do UBCKNN cip
ngay 09/12/2011;
e Gidy phép Thanh lap va Hoat dong s6 51/GP-UBCK do
UBCKNN cép ngay 23/3/2012;
e Giay phép Diéu chinh s6 08/GPDC-UBCK do UBCKNN cip
ngay 26/3/2013; va
e Giay phép Diéu chinh s6 29/GPDC-UBCK do UBCKNN cép
ngay 12/09/2013



Lastspring Investments Fund Management Limited Liability Company
(previously known as Prudential Vietnam Fund Management
Company) was established under establishment and operations
licenses and adjustment licenses as follows:
e [stablishment and Operations License No. 03/UBCK-
GPHDQLQ issued by SSC on 26 May 2005,
e Decision on Supplement License No. 459/0D-UBCK issued by
SSC on 13 August 2007,
o Adjustment License No. 17/UBCK-GP issued by the SSC on 23
July 2008,
o Adjustment License No. 27/UBCK-GPDC issued by the SSC on
20 November 2008,
» Adjustment License No. 67/GPDC-UBCK issued by the SSC on
15 April 2010,
e Adjustment License No. 25/GPDC-UBCK issued by the SSC on
9 December 2011,
o [stablishment and Operations License No. 51/GP-UBCK
issued by the SSC on 23 March 2012;
o Adjustment License No. 08/GPDC-UBCK issued by the SSC on
23 March 2013; and
e Adjustment License No. 29/GPDC-UBCK issued by the SSC on
12 September 201 3.

2. Qud trinh phit trién

Cac hoat dong chinh cua Cong ty la thanh lap va quan ly quy dau tu
chiing khoan, quan ly danh muc déu tu va tu van dau tu chung khoan.

The company’s core business is to establish and manage securities
investment funds, to provide portfolios management services and to
provide securities investment consultancy.

e Cong ty quan ly Quy Pau tu Nang dong Eastspring Investments
Viét Nam (“ENF”), Quy bat dau hoat dong tir thang 4/2014, 1a
mot quy dai ching thude dang Quy mo.

The company managed FEastspring Investments Vietnam
Navigator Fund (“ENF"), a public open ended fund which
started operation from April 2014.




e Cong ty quan ly danh muc dau tu cho Quy Chu S& hitu, Quy

Chua Hop dong, Quy Lién két dau tu cua Cong ty TNHH Bao
hiém Nhan tho Prudential Viét Nam.

The Company manages the investment portfolio for the
Shareholder Fund, Life Fund and Unit Linked Fund for the
Prudential Vietnam Assurance Private Limited Company.

Cong ty van tiép tuc duy tri hop dong quéan ly danh muc dau tu
cho quy Prudential Vietnam Property Fund vd&i Prudential
Property Investment Management (Singapore) Pte Ltd, mot
cong ty duoc thanh 1ap tai Singapore.

The Company continues to provide non-discretionary
investment portfolio management to Prudential Property
Investment Management (Singapore) Pte Ltd, a company
organized in Singapore.
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3. Dinh hwong phdt trién

Cong ty tiép tuc thanh lap va quan ly cac quy, danh muc dau tu trong
nude va nude ngoai, va tiép tuc khang dinh vi thé hang dau cta Cong
ty trong nganh quan ly quy tai thi truong Viét Nam.

The Company continues to establish and manage funds and
investment portfolios onshore and offshore, and remains the position
as the leading fund managers in Vietnam capital market.

I1. Bido cdo cia Ban giam doc

1. Bao cdo tinh hinh tai chinh

Nam 2014, méc du tinh hinh kinh té trong nudc va thé gigi van con
nhiéu théch thirc, Cong ty van dat dugc két qua kha quan cu thé tong
gia tri tai san dang quan ly tang 23% so v&i nam 2013.

In 2014, though there was still challenging in both global and
domestic’s economics, the Company still had positive increasing in
Sfund under management of 23% compared to 201 3.

Vé chi phi, Cong ty chu trong quan ly chat ché va dam bao theo ding
ké hoach dé ra. Trong nam 2014, Cong ty da giam duoc 10% so véi
ké hoach.

About the expenditure, the company focus on the controlling as
planned, detailed lower of 10% in compare with plan in year 2014.

V¢ kha ning thanh toan, Cong ty van duy tri ty 1¢ thanh todn & mirc 6n
dinh.

For settlement ability, the Company maintains stable ratios of
settlement ability.

Trong nam 2013 va dau nam 2014, tinh hinh kinh doanh déi mat voi
viée ddo han ctia nhiéu Qu¥ dai ching, cu thé 1a danh muc dau tu theo
thoa thuan tir Cong ty TNHH Bao hiém Nhan tho Prudential Viét
Nam, Quy Vietnam Segregated Portfolio (“VSP”), Quy Prudential
Vietnam Property Fund, Quy Pau tu Cén bang PruBF1(*PruBF1”),
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ket qua doanh thu ndam 2014 giam 59% so véi nam 2013, theo d6 ty
sudt loi nhuan/doanh thu thuan 1a -119% trong nam 2014, va ty suét
loi nhuan trén von chi s hivu 12 -143% trong nam 2014,

During 2013 and early 2014, the business saw the closing of several
closed-ended products, notably the Private Equity mandate from
Prudential Vietnam Assurance Private Limited Company, Vietnam
Segregated Portfolio (“VSP”), Prudential Vietnam Property Fund,
Prudential Balanced Fund 1 (“PruBF1"), leading to a reduction in
revenue in 2014 of 59% vs 2013. This in turn led to ratio of
profit/revenue is -119% in 2014, and profit/capital is -143% in 2014.

2. Bdo cdo qui mé Quy

Tong gid tri tai san Cong ty dang quan ly tai ngay 31 thang 12 nam
2014 1a khoang 1,8 ty d6 la M¥.

The fund under management of the Company approximately USDI.8
billion as at 31 December 2014.

3. Nhitng tién bj cong ty da dat dwoc

Cong ty da di vao hoat dong tai Viét Nam tir nam 2005 va dang phat
trién quan ly cac quy. Cong ty ciing thiét 1ap hé thong kiém soat noi
b cho céc giao dich chimg khoan va phan phdi tai san, cac qui dinh
phap ché vé giao dich ca nhin nhdm dam béo quyén loi cong bang va
tot nhat cho céc nha dau tu.

The Company has been operating in Vietnam from 2005 and has
grown its funds under management substantially. The Company has a
robust internal control system including securities transactions and
asset allocation, compliance, etc. to protect the interests of investors.

4. Ké hoach phit trién trong tuwong lai.

Trong nam 2015 va nhitng nam sap t6i, Cong ty tiép tuc quan ly Quy
ENF, tham gia quan ly danh muc dau tu cho céc quy trong nudc, quy
nudc ngoai do cac bén doc 1ap hodc cong ty lién két huy dong.
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For 2015 and the following years, the Company continues to manage
ENF, manage onshore and offshore funds and investment portfolios.

I11. Bao cdo tai chinh/Financial reporting

Céc bao céo tai chinh: Bang can doi ké toan, Bao cédo két qua hoat
dong kinh doanh, Bao céo luu chuyén tién té, Ban thuyét minh béo
cao tai chinh, Bdo cdo kiém toan theo quy dinh vé phap luat cua ké
toan.

Financial reports: Balance Sheet, Profit & Loss, Cash Flow, Notes
and Audit reports have been audited in accordance with Vietnamese
Accounting Standard.

V. Ban giai trinh bdo cdo tai chinh va bdo cdo kiém todn

1. Kiém todn djc lgp

Pon vi kiém toan doc 1ap clia Cong ty 1a KPMG. Theo ¥ kién cua
KPMG, cac bdo cdo tai chinh dd phan anh hop ly, trén tAt ca céc
phuong dién trong yéu, tinh hinh tai chinh cua Cong ty. Céc bdo céo
tai chinh nay da dugc lap phu hop véi cac Chuan muc Ké toan Viét
Nam, H¢ thong ké toan Viét Nam va cac nguyén tic ké toan dugc ap
dung pho bién tai Viét Nam.

The Company’s financial results are audited by KPMG Ltd. In
KPMG s opinion, the financial statements give a true and fair view of
the financial position results in accordance with Vietnamese
Accounting Standards, the Vietnamese Accounting System and
generally accepted accounting principles in Vietnam.

2. Hoat Péng Kiém Sodt Noi Bo

Trong nam 2014, trén co s& ¢6 nhiéu quy dinh phép luat maéi ban hanh
ctng nhu nhiing thay doi trong chinh sach ngi bé cua Tép doan, Cong
ty da stra d6i va cap nhat nhiéu chinh sach kiém soat noi bo nhu cac
quy dinh lién quan cta phap luat Viét Nam, chong hdi 16 - tham
nhiing va qua tang, phong chdng rira tién/tai tro khing bd, tuan thu
Iénh trimg phat va cdm van. Ching t6i ciing ban hanh hai chinh sach
ndi bo mai 1a luu trir tai liéu va giam sat hoat dong dau tu qua hé
théng. Cong ty dang ra soat va cap nhat céc chinh sach kiém soat noi
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bo, dong thoi nang cao tuyén truyén, huén luyén nhan vién thuc hién
nghiém tlc cac chinh sach nay dam bao su hoat déng hiéu qua, minh
bach trong hoat dong gitta cac phong ban, nhén vién Cong ty, qua do
bao vé quyén loi cho nha dau tu.

In 2014, due to there are several regulatory changes as well as the
updates from Group's policies during the year, the Company has
amended and updated several compliance policies and procedures
such as Application of Vietnamese Regulations, Anti-Bribery, Gifis &
Hospitality, Anti-money Laundering Policy, and Sanctions Policy. We
had released two new compliance policies which are Document
Retention Policy and Investment Monitoring Policy. The Company
continues to review and update its the internal control policies,
improve training to relevant departments and staff to ensure efficiency
and transparency among department and staff of the Company in
order to protect better investors’ interests.

Theo nhén xét ctia bd phan kiém soat ndi bd, tat ca cac chinh sach
kiém soat noi bo nay déu phu hop véi quy dinh cta phap luat Viét
Nam hién hanh. Trong nam 2014, vi¢c tuan thu cac quy dinh nay cta
Cong ty cu thé nhu sau:

In the view of the Company’s internal control, all such policies and
procedures are in compliance with the applicable regulations of
Viemam. In 2014, the implementation of these policies and
procedures is as below:

a)  Cong ty da thyc hién nghiém tic cac quy dinh cua phap ludt,
diéu 1¢& cong ty, didu 1& quy va céc hop dong ky két véi khach
hang.

The Company has complied with applicable regulations,
Company’s Charter, fund charters and agreements entered into
with clients.

b)  Céng ty da tuan thu quy dinh vé ty 1& v6n kha dung va céc chi
tiéu an toan tai chinh va bao céo hang thang theo cac quy dinh
cua phap luat.




d)

The Company has complied with the liquidity ratio, financial
safety ratio and submitted monthly reports as required by
applicable regulations.

Cong ty da dang ky tai khoan va budc dau su dung Hé thong co
so dir li¢u quan ly cong ty quan ly quy (FMS) dé giri béo céo
cho Uy ban Chimg khoan Nha nudc va ndp cac loai bao céo
dinh ky theo dung quy dinh ctia phap luat.

The Company has already completed the account opening, ID
registration and started using the Management System for Fund
Management Companies and Funds (FMS) for the purpose of
submission reports to the SSC and in reality hase submitted all
periodic reports to the SSC as required.

Cong ty da tuan thu quy dinh trong hoat dong quan ly danh muc
diu tu va quan ly quy. Trong nam 2014 (bat dau tir ngay
25/03/2015), Quy dau tu Nang dong Eastspring Investments
Viét Nam — ENF da chinh thie di vao hoat dong. Cong ty da
tudn thu céc quy dinh cta phap luat lién quan va Diéu 1é quy
trong quan ly hoat dong dau tur va hoat dong thuong ky cua Quy
ENF, bao gom ca 16 chirc 03 cudc hop quy cua Ban dai dién
quy. Tuy nhién, vao thang 10/2014, Cong ty da c6 so suét,
nham lan vé ngdy hiéu luc cta S6 tay dinh gia ndi bo cho Quy
ENF. Vé viéc nay, Cong ty da nhén dugc Cong van so
6640/UB(,K -QLQ dé ngay 28/11/2014 ctia UBCKNN nhéc nho
va yéu cau nghiém tic rut kinh nghiém. Sau dé, Ban lanh dao
Céng ty da quan triét, chan chinh cac bo phan c¢6 lién quan rut
kinh nghiém va thuc hién dung phap luat, Diéu 1& Quy.

The Company has complied with applicable regulations in its
activity regarding portfolio management and fund management.
In 2014 (from 25 March 2014), Eastspring Investments Vietnam
Navigator Fund started operating. The Company has complied
with all relevant regulations and fund charter in management
of ENI’s investment and operational activities, including
organized three quarterly meeting for Fund Representative
Board. However, in October 2014, the Company has made an
error on the effective date of the Valuation Policy applicable to
ENF. Regarding this matter, the Company received Official
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Letter No. 6640/UBCK-QLQ dated 28 November 2014 from
SSC reminding and requesting the Company taking a lesson
learnt. After that, the Company’s Management Team has
seriously asked for all relevant functions for anhancement,
improvement, and strictly compliance with regulations and fund
charter.

V. To chirc va nhan su/HR

Dcn cudi nam 2014, Cong ty ¢6 26 nhén vién trong d6 ¢ 8 nhan vién
& cap bac quan ly. Hiéu rd tim quan trong cua nguon nhan lyc trong
hoat dong quan ly quy nén Cong ty ludn quan tdm dén quyén loi cua
nhan vién.

At the end of 2014, the Company has a total of 26 staff. including 8
management staff. Understanding the importance of human resources
in operating a fund management company, the Company always pays
attention to staff welfare.

Ngoai bao hiém x4 héi va bao hiém &) té bét bude, nhan vién con duoc
huong chc d6 cham soc sitc khoe bo sung, bao hiém tai nan lao dong.
Cong ty 10 chic cong tac dao tao huan luyén cho nhan vién nham dam
bao nhan vién co strc khoe tt va kién thire diy di dé hoan thanh tét
cac cong tac duoc giao va ting cuong hi¢u qua hoat dong. Nhan vién
cua cong ty con duoc hudng nhimg khoan thuong dya trén Co SO
thanh tich hoat dong cua Cong ty dé khuyén khich nhén vién gin bo
va tan tam vi su phat trién cua Cong ty.

Besides the health insurance and social insurance, staff are provided
supplementary  health  program, workmen compensation. The |'
Company provides some training courses to ensure that employees
have updated knowledge and skills to perform their job effectively.
Staffs are awarded Annual Incentive Bonus linked to the Company’s
results to incentivize them to commit and contribute to the Company’s
growth.




VL. Théng tin ¢6 dong/thanh vién gop von va Quén tri cong ty
1. Hpi dong qudn tri va kiém sodt vién:

Tai thoi diém ngay 31/12/2014, Hoi déng quan tri cta Cong ty bao
gdm cac thanh vién nhu sau:

- (:)ng Guy Robert Strapp Chu tich

- Ong Wilfred John Blackburn Thanh vién

- Ong Julian Christopher Vivian Thanh vién

Pull

- Ong Nguyén Tuén Thién An Thanhvién/Giam doc diéu hanh

As of 31/12/2014, the Members’ Council (ie. Board of Directors) of
Company includes:

- Mr.Guy Robert Strapp Chairman

- Mr.Wilfred John Blackburn Member

- Mr.Julian Christopher Vivian Member

Pull

- Mr.Nguyen Tuan Then An Member/CEO

Hoi déng quan tri tién hanh céc cudc hop hang quy nham dam bao
cong ty dat duoc ké hoach dé ra va dé nghi nhing chlen luge kinh
doanh cling nhu nhitng bién phap khéc phuc cho céc van dé ton dong
trong thoi han sém nhat.

The Members’ Council meetings are held quarterly to review
performance and results, to propose new business strategies, and to
resolve management issues.

Tai thoi diém ngay 31/12/2014, Cong ty c6 cac kiém soat vién sau
day:

- Ong Lakshman Kumar Mylavarapu Chu tich
- Ong Niall Dermot Grady Kiém sodt vién
- Ong Nicholas Oliver Holder Kiém soat vién
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As of 31 December 2014, the supervisors of the Company include:

- Mr. Lakshman Kumar Mylavarapu Chairman
- Mr. Niall Dermot Grady Supervisor
- Mr. Nicholas Oliver Holder Supervisor

2. Cic dit ligu théng ké vé cé dong/thanh vién gép vén

Cong ty duoc cap phép thanh lap tai Viét Nam va do Cong ty TNHH
Bao hiém nhan tho Prudential Viét Nam g6p von 100%. Vén didu 1¢
cua Cong ty 1a 25.000.000.000 VND. Céng ty TNHH Bao hiém Nhan
tho Prudential Viét Nam co tru s¢ ding ky tai Trung Téam Thuorng
Mai Sai Gon, 37 Ton Duc Thing, Q. 1, TP. Hd Chi Minh véi hoat
dong chinh 1a cung cip cac dich vu bao hiém nhan tho.

The Company is a fund management company incorporated and
operating under the laws of Vietnam. The Company is wholly owned
by Prudential Vietham Assurance Private Limited with chartered
capital of VND25,000,000,000, and headquartered at Saigon Trade
Centre, # 37 Ton Duc Thang Street, District 1, Ho Chi Minh City.
Prudential Vietnam Assurance Private Limited’s core business is to
provide life insurance services.
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